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1. How to Test Your Business Idea

Before you invest, test your idea

A great business idea starts with a clear understanding of the problem you are solving and the
customers you want to serve. Before spending heavily on premises, stock, equipment or marketing,
take time to test whether people genuinely need and value what you plan to offer.
Start with the customer problem
Ask yourself:

¢ What problem does my product or service solve?

e Who experiences this problem?

¢ How are they dealing with it currently?

¢ What would make them choose my solution?

¢ Would they be willing to pay for it?
The strongest business ideas are built around clear customer needs—not simply something the owner
wants to sell.
Research your market

Speak to potential customers, local businesses and people working in your sector. Ask open questions
and listen carefully to the answers. Look for common themes rather than relying on the opinions of one
or two people.

You should also research:
e Existing competitors.
e Their prices and services.
e Their strengths and weaknesses.
e  Customer reviews and feedback.
e Gaps in the market.

e Changes affecting your industry.

Test before you launch
Consider testing your idea through:
e Asmall pilot.
¢ Alimited product range.
e Pre-orders.
e A market stall or local event.
e Alanding page or social media campaign.
e Trial services with selected customers.
e Conversations with potential referral partners.

Testing allows you to improve your offer before committing significant time and money.
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Quick checklist
e | can clearly explain the problem | solve.
e | know who my target customers are.
¢ | have spoken to potential customers.
¢ | understand my competitors.
¢ | know what customers may be willing to pay.
e | have identified how | will test demand.

¢ | have considered the costs and risks of launching.

How CWRT can help

CWRT can help you think through your business idea, understand your funding needs and prepare for
the next stage of your journey.

Visit the CWRT website to find out more about our finance and our support services, check out how we
may be able to help and submit an enquiry.

Find out more and get support today: www.cwrt.uk.com or call 024 7655 1777
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